
 

 

To be approved at the Board of Education meeting August 14, 2012. 
 
MINUTES OF THE JULY 24, 2012 SPECIAL BOARD OF EDUCATION MEETING. 
 
The Shaker Heights Board of Education met in special workshop session on Tuesday, July 24, 
2012, at 6:00 p.m. at the Shaker Heights Board of Education Administration Building, 15600 
Parkland Drive, Shaker Heights, Ohio 44120. 
 
Members present:  Mr. Norman A. Bliss, Mr. William L. Clawson II, Ms. Amy H. Fulford, Mr. 
Rueben Harris, Jr., and Ms. Annette Tucker Sutherland.   
 
President Sutherland presided. 
 
President Sutherland welcomed the Board and guests and thanked them for attending the 
workshop session.  
 
TREASURER'S REPORT AND RECOMMENDATIONS 

 
YEAREND FINANCIAL REPORT 
Upon the recommendation of Mr. Bryan Christman, Treasurer, Mr. Bliss moved, seconded by 
Mr. Clawson that the monthly financial report consisting of financial statements for the month 
and year ended June 2012 (Exhibit T-1) be accepted and placed on file for audit. 
 
President Sutherland asked Mr. Christman to review the highlights of the financial statements.  
He commented on items as delineated in the financial & miscellaneous briefs and as follows: 
 

 Real Estate Taxes and Total Revenues:  Consistent with recent months reporting, 
District tax and total revenues remain below budget through the end of the year, by $0.6 
million.   

 Total Expenditures:  Also consistent with recent months reporting, expenditures ended 
the year below budget by $4.4 million.  This is primarily due to favorable variances in 
salaries and wages (favorable grants usage), fringe benefits (mostly due to lower health 
insurance costs), utilities (prior year credits and mild winter weather), out-of-district 
tuition, and repairs & maintenance.   

 Net Income Favorable Variance:  The net income favorable variance through the end of 
the year was $2.3 million, which reflected the $4.4 million favorable cash expenditure 
variance offset by the $1.6 million increase in encumbrances for a net $2.8 million 
favorable expenditure variance, further offset by the $0.6 million unfavorable revenue 
variance.  Taking into account two timing differences at yearend, the bottom line net 
income, expense, and encumbrance favorable variance amounted to $3.2 million (see 
projected income statement in Section 4).  The two timing items include the $74,798 
Final Ed Jobs payment which was not received until July, and that portion of the stadium 
improvements to be funded by the issuance of the $850,000 of unvoted debt, which was 
encumbered in the General Fund temporarily until the bonds are issued in July.  

 Other Yearend Reports:  Other financial statements included in the yearend financial 
report include a comparison to the five-year forecast (both the October 2011 and the May 
2012 versions), the All Funds Summary, and the “spending caps” analysis, and the 
Budget Variance analysis by major revenue item and major expenditure item, net of 
change in encumbrance balances.   
 

Mr. Christman also commented on the following legislative items: 

 Pension Plan Legislation The House hopes to pass its version of State Pension Plan 
reform legislation in September.   

 The State Budget Status year-to-date through May results include a negative variance of 
$326 million below budget for revenues, more than offset by a favorable variance of 
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$626 million below budget for expenditures, for a net overall favorable budget variance 
of $300 million.  

 School Funding Sub Committee is meeting in July.  As part of general information 
provided from the Legislative Service Commission was a forecast that calculated the state 
sales tax would need to increase about 171% from its current level to fully replace school 
funding currently provided from local property tax sources.       

 
Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mrs. Fulford, Mr. Harris, Ms. Sutherland. 
The motion carried. 
 

12-07-88 
 
BOARD OF EDUCATION 
 
WORK SESSION 
In introductory comments, President Sutherland set the stage for the work session to discuss 
District finances.  The work session began at 6:25 p.m. The Board Members, Superintendent 
Freeman and Treasurer Christman discussed various aspects of District finances. 
 
In introductory comments, Superintendent Freeman set the stage for the work session to discuss 
District facilities.  The session began at 8:04 p.m. and went through 8:36 p.m.  Superintendent 
Freeman updated the group on the Facilities Committee’s ongoing work in the District. 
 
COMMITTEE REPORTS 
At this time President Sutherland called for Committee Reports. 
 
President Sutherland updated the Board on recent reports in the news about use of State lottery 
funds and their distribution to school districts.  Ms. Sutherland pointed out these funds are not 
extra monies, nor are they guaranteed for the future.   
 
At 8:38 p.m. Mr. Harris moved, seconded by Mrs. Fulford that the Board of Education recess to 
executive session to discuss a collective bargaining matter (performance compensation plan) and 
a personnel item. 
 
Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mrs. Fulford, Mr. Harris, Ms. Sutherland. 
The motion carried. 
                             12-07-89 
       
President Sutherland declared the end of the executive session at 9:21 p.m., at which time the 
public session was reconvened.  There being no further business to come before the Board, Mrs. 
Fulford moved, seconded by Mr. Harris that the meeting be adjourned. 
 
Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mrs. Fulford, Mr. Harris, Ms. Sutherland.  
The motion carried. 
                   

12-07-90 
 
The special meeting of the Shaker Heights Board of Education adjourned at 9:22 p.m. 
 
 
 
              
       Annette Tucker Sutherland, President 
 
 
              
       Bryan C. Christman, Treasurer 


